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Police and Crime 
Commissioner, (PCC), Jane 
Kennedy, was instrumental 
in securing funds and setting 
up Merseyside’s Violence 
Reduction Partnership 
(MVRP). Here, we ask the 
Commissioner to talk about 
her role, and her ambitions for 
Merseyside to adopt a public 
health approach in its efforts to 
reduce serious violence. 

My name is Jane Kennedy and I’m privileged 
to be Merseyside’s inaugural Police and Crime 
Commissioner. I have served the public of 
Merseyside in this role since November 2012.

It is my job to act as the public’s voice on 
policing. By listening to you, I set the police 
and crime priorities for the region, providing 
the focus for the police force upon priorities set 
in agreement with the public. Then, I ensure 
Merseyside Police are delivering on them by 
holding the Chief Constable to account.

I am elected, alongside the City Region  
Mayor, to represent everyone on Merseyside 
and I am charged with responsibility for 
bringing all community safety partners 

The Red Umbrella Project, run by the charity 
Changing Lives, helps to protect Merseyside’s 
sex workers from abuse, exploitation and 
sexual violence. Having already delivered 
an essential service before COVID, Red 
Umbrella began to receive reports about 
a substantial rise in violence carried out 
against sex workers, so the VRP is delighted 
that a funding contribution will allow them to 
continue offering their specialist Independent 
Sexual Violence Advisor (ISVA) service and a 
case support worker.

Funding will help Red Umbrella to maintain 
their progress, reputation and relationships, 
which they have worked hard to build since 
they began work in Merseyside three  
years ago. 

The specialist ISVA and Outreach Workers 
support sex workers and adult industry 
workers to report crimes committed against 
them and to recover from the trauma they 
have experienced.

together to address the issues affecting people 
in our area.

Tackling serious and organised crime has 
been one of my priorities since taking office 
and while Merseyside Police do a tremendous 
job stopping violence and bringing the 
perpetrators to justice, it is clear that reducing 
and preventing serious violence is a job the 
police cannot complete successfully alone.

Since 2018, I have been extremely interested 
in the approach used in Colombia, America 
and Canada, and closer to home in Scotland 
and Cardiff, that treats violence as a public 
health issue; viewing it as an infection that can 
be prevented by addressing the root causes. 
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60  - SEC SNAPSHOTS TRAUMA-INFORMED 
HELP FOR SCHOOLS 
SINCE COVID

Recently, the VRP launched a series of 
60-second films called ‘In Conversation
with...,’ which allowed us, and some of our
partners, to talk about their projects. Even
for the very time-challenged, (and there
are plenty of us), everyone has a minute to
spare to learn about other organisations
– and even be inspired to create new joint
ventures. Find the series on our YouTube site
where you can watch Partners of Prisoners
(POPS), MYA, Magistra, Time-Matters UK,
and LJMU Public Health.  Or, go to our
website: merseysidevrp.com.

In summer, Merseyside’s VRP 
commissioned social enterprise, Restorative 
Thinking, to deliver trauma-informed 
training to support ten educational 
establishments in their response to their 
most vulnerable young people after 
experiencing significant disadvantages 
during the COVID epidemic. This included 
work with primary and secondary schools, 
and Pupil Referral Units (PRU).

“As schools adapt to working differently 
across all aspects of school life, pupils 
may be exposed to a range of adversity 
and trauma such as bereavement, anxiety 
and sometimes, increased welfare and 
safeguarding risks,” said Roger Thompson, 
VRP’s Education Lead. 
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My name is Stephen Collier, and I am the 
VRP’s Youth Justice Lead seconded from 
Wirral Council’s Youth Justice Service.

Working together with partner agencies 
is an integral part of the work completed 
by all Youth Justice Services (YJS), aiding 
them in their delivery of child-focused 
restorative work, which aims to prevent or 
reduce re-offending.

Within the VRP, the ethos of partnership 
working is developing further. I work 
alongside colleagues from a variety of 
disciplines to commission projects and 
initiatives that address the criminogenic 
and socio-economic factors that help 
reduce the likelihood of violent offending.

I feel that our specialist areas of work 
crossover efficiently and aid our decision-
making processes. I also feel that 
the work we have commissioned has 
provided those involved in offending – or 
at risk of offending – with appropriate 
advice, guidance, and support.
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